AGENDA
WORKSHOP 2. ISSUES AND OPPORTUNITIES

FEBRUARY 22, 2005, 7:00 PM 1O 10:00 PM
PoLISH AMERICAN CLUB — 507 FIRST STREET, TROY, NY

° Welcome 7:00 PM
Introductions
Procedures to be followed
Review Workshop Schedule

) Introductory Project Approach Presentation 7:05 PM
Study Areas
Scope of Work and Project Milestones
Previous Studies and Project Context
Summary of Information Meeting Presentation
Workshop 2 Objectives

° Discussion Groups 7:30 PM
Elect Secretary and Spokesperson (Not the Facilitator)
Set Goals and Decide on Deliverables for Presentation
Prepare Materials for Group Presentation

° Break For Refreshments 9:00 PM
° Group Presentations 9:10 PM
Each Group is allotted a minimum of 10 mins.

This may run over the allotted time!! BE BRIEF AND TO THE POINT

J Adjourn 10:00 PM



